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T h e  m i s s i o n  o f  J a c k s o n  S o i l  a n d  W a t e r
C o n s e r v a t i o n  D i s t r i c t  i s  t o  c o n s e r v e ,  p r o t e c t ,

a n d  e n h a n c e  n a t u r a l  r e s o u r c e s  f o r  t h e
e c o n o m i c ,  e n v i r o n m e n t a l ,  a n d  q u a l i t y  o f  l i f e

b e n e f i t s  f o r  t h e  r e s i d e n t s  o f  J a c k s o n  C o u n t y .
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W E L C O M E

In this annual report, you will find examples that

highlight the breadth and depth of JSWCD’s impact

across the county. These accomplishments would not

have been possible without the valuable

contributions of our partners and clients, whose

collaboration is essential to implementing effective

conservation practices. Together, we are improving

the health of the region’s soil, water, and ecosystems,

with the long-term goal of creating a more resilient

and sustainable future for all. Thank you for your

continued support and commitment to conservation.

Sincerely,

Jill Smedstad

JSWCD Executive Director

2023-2024 was another year of growth and increasing impact for Jackson Soil and Water

Conservation District. Thanks to the dedication and expertise of our staff, we successfully

leveraged our local tax base to secure over $7 million in additional state and federal

funding. These resources will be critical in implementing on-the-ground conservation

projects across Jackson County over the next five years, benefiting both our local

communities and natural landscapes. This success also allowed us to add a new staff

member, Michael Skandalis, who will help elevate our forest resiliency projects—an area of

growing importance.

https://www.canva.com/design/DAGR4BmbIQ8/cr3686-sfFrCZiCcVXPrEA/edit?utm_content=DAGR4BmbIQ8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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E X E C U T I V E  D I R E C T O R
J I L L  S M E D S T A D

B U S I N E S S  M A N A G E R
T R E V O R  M O R R I S

O F F I C E  A S S I S T A N T
K I M  I N G R A M

W A T E R  R E S O U R C E S  E N G I N E E R
P A U L  D E M A G G I O

W A T E R S H E D  M O N I T O R I N G  
S P E C I A L I S T
J E N N A  S A N F O R D

R I P A R I A N  R E S O U R C E  C O N S E R V A T I O N I S T
C L I N T  N I C H O L S

S T A F F
F O R E S T  R E S O U R C E  C O N S E R V A T I O N I S T
M E G H A N  M O N T G O M E R Y

F O R E S T  C O N S E R V A T I O N  T E C H N I C I A N
M I C H A L  S K A N D A L I S *

A G R I C U L T U R A L  R E S O U R C E  
C O N S E R V A T I O N I S T
J O S H  B I L B A O

C O M M U N I T Y  W A T E R  R E S O U R C E
C O N S E R V A T I O N I S T
K O R A  M O U S S E A U X

O U T R E A C H  &  E N G A G E M E N T  
C O O R D I N A T O R
E L L I E  Z I G N E G O *
    
                           * J O I N E D  J S W C D  I N  S U M M E R  2 0 2 4

W H O  W E  A R E
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B O A R D

Z O N E  1
F R A N K  B A R A T T A

Z O N E  2 ,  V I C E - C H A I R
B A R B A R A  N I E D E R M E Y E R

Z O N E  3
M A X I N E  C A S S

Z O N E  4
D O N  H A M A N N

Z O N E  5 ,  T R E A S U R E R
R O N  H I L L E R S

A T - L A R G E ,  C H A I R
S T A N  D E A N

A T - L A R G E
K A T E L Y N  D E T W E I L E R

A S S O C I A T E  D I R E C T O R  
P A M  H I L L E R S

D I R E C T O R  E M E R I T U S
J U A N I T A  W R I G H T

D I R E C T O R  E M E R I T U S
N I C K Y  W E B B - S M I T H



Property Taxes

69.7%

External Grants
22.3%

Interest
4.7%Leases

3.2%Revenue

Property Taxes  $1,234,730 

External Grants  $395,182 

Leases  $56,125 

Interest  $82,605 

Miscellaneous  $3,188 

Total $1,771,830 

Expenses

Personnel Services  $985,442 

Materials and Services:

Grants (District Funded

& External)
$470,565 

Materials and Services:

Operations
$243,228 

Capital Outlay  $8,581 

Total $1,707,816 

Personnel Services
57.7%

Grants
27.6%

Operations

14.2%

Capital Outlay

0.5%

Beginning Ending

$0.00 $500,000.00 $1,000,000.00 $1,500,000.00

Balance

Balance

Previous Year Ending Balance $1,504,821

2023-24 Ending Balance $1,568,835

Revenue - Expenses $64,014
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M a i n t a i n e d  6 5  a c r e s  o f  p o s t - f i r e
r i p a r i a n  r e s t o r a t i o n ,  i n c l u d i n g

s e e d i n g  n a t i v e  f o r b s  a n d  g r a s s e s
a n d  i n s t a l l i n g  1 , 2 1 9  f e e t  o f

l i v e s t o c k  e x c l u s i o n  f e n c i n g  

C o n v e r t e d  4 . 5  a c r e s  o f
f l o o d  i r r i g a t e d  p a s t u r e  t o

s p r i n k l e r

F a c i l i t a t e d  1 2  c l a s s e s  a n d
w o r k s h o p s  f o r  m o r e  t h a n

3 5 0  y o u t h  a n d  a d u l t s  

2 0 2 3 - 2 4  J S W C D  I M P A C T

C o m p l e t e d  1 8 . 3
a c r e s  o f  
r i p a r i a n

r e s t o r a t i o n

M o n i t o r e d  w a t e r  q u a l i t y
a t  1 5  f i e l d  s i t e s  a c r o s s  3

l a n d s c a p e - s c a l e
m o n i t o r i n g  p r o j e c t s

R e n t e d  n o - t i l l  f a r m
e q u i p m e n t  t o  3 3  J a c k s o n

C o u n t y  f a r m e r s ,  r e s u l t i n g  i n
5 1 8  a c r e s  s u s t a i n a b l y  s e e d e d

D e v e l o p e d  n a t u r a l  r e s o u r c e
c o n s e r v a t i o n  p l a n s  a n d

p r o v i d e d  a d v a n c e d  t e c h n i c a l
a s s i s t a n c e  f o r  3 7  p r o p e r t i e s

c o v e r i n g  1 , 6 3 9  a c r e s  i n
J a c k s o n  C o u n t y

C o n d u c t e d  3 1 7  i n - p e r s o n  s i t e
v i s i t s  p r o v i d i n g  t e c h n i c a l

a s s i s t a n c e  t o  1 1 9  J a c k s o n  C o u n t y
r e s i d e n t s

P a r t i c i p a t e d  i n  m o r e  t h a n
1 4  n a t u r a l  r e s o u r c e

c o n s e r v a t i o n
p a r t n e r s h i p s ,  t e c h n i c a l

r e v i e w  t e a m s ,  a n d  b o a r d s

S u p p o r t e d  1 3  r e s i d e n t s  i n
e s t a b l i s h i n g  4 2 , 5 5 5  g a l l o n s  o f

r a i n w a t e r  s t o r a g e  a n d  5 0 0
s q u a r e  f e e t  o f  r a i n  g a r d e n s

P r o v i d e d  $ 3 0 , 0 0 0  i n  g r a n t
f u n d i n g  t o  s u p p o r t  3  n o n -

p r o f i t  o r g a n i z a t i o n s ,
r e a c h i n g  m o r e  t h a n  2 , 5 0 0
y o u t h  a n d  t e a c h e r s  w i t h
c o n s e r v a t i o n  e d u c a t i o n
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R I V E R  B U T T E  F O R E S T

R E S I L I E N C Y

T h e  R i v e r - B u t t e  R e s i l i e n c y  P r o j e c t  i s  a  p a r t n e r s h i p  b e t w e e n

J S W C D ,  t h e  O r e g o n  D e p a r t m e n t  o f  F o r e s t r y  ( O D F ) ,  a n d  t h e

M e d f o r d  W a t e r  C o m m i s s i o n  ( M W C )  t o  p r o t e c t  B i g  B u t t e  S p r i n g s ,

t h e  R o g u e  V a l l e y ’ s  l a r g e s t  d r i n k i n g  w a t e r  s o u r c e ,  f r o m  h i g h -

s e v e r i t y  f i r e .  I n  2 0 2 3 - 2 4 ,  s i g n i f i c a n t  p l a n n i n g  a n d  o u t r e a c h

e f f o r t s  h a v e  p r e p a r e d  t h i s  c o l l a b o r a t i o n  t o  b e g i n  i m p l e m e n t i n g

a p p r o x i m a t e l y  $ 1 . 4  m i l l i o n  i n  u p l a n d  f o r e s t  r e s t o r a t i o n  w o r k .  

T h i s  w o r k  w i l l  t r e a t  a b o u t  7 0 0  a c r e s ,  i n c l u d i n g  p r i v a t e  l a n d s ,  t h e

B u t t e  F a l l s  C o m m u n i t y  F o r e s t ,  a n d  f o r e s t l a n d  o w n e d  b y  M e d f o r d

W a t e r .  T h e s e  t r e a t m e n t s  a i m  t o  e n h a n c e  p r o t e c t i o n  f r o m  h i g h -

s e v e r i t y  f i r e  f o r  5 0  h o m e s  i n  B u t t e  F a l l s ,  i m p r o v e  d e f e n s i b l e

s p a c e  a n d  i n g r e s s / e g r e s s  s a f e t y  f o r  a b o u t  2 0  h o m e s ,  a n d

s a f e g u a r d  B i g  B u t t e  S p r i n g s  a n d  i t s  i n f r a s t r u c t u r e .

O v e r l y  d e n s e  f o r e s t s  i n c r e a s e

w i l d f i r e  r i s k s  b y  c r e a t i n g  e x c e s s i v e

f u e l  l o a d s ,  l e a d i n g  t o  h o t t e r ,  m o r e

i n t e n s e  f i r e s  t h a t  a r e  h a r d e r  t o

c o n t r o l .

C l e a r i n g  a n d  b u r n i n g  p i l e s  r e d u c e s

f u e l  l o a d s ,  d e c r e a s e s  t h e  r i s k  o f

i n t e n s e  w i l d f i r e s ,  a n d  p r o m o t e s

h e a l t h i e r  f o r e s t  e c o s y s t e m s .

P A G E  6



S O U T H  O B E N C H A I N

R I P A R I A N  R E S T O R A T I O N
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C o n t r a c t  c r e w s  c u t  a r o u n d  n a t i v e  t r e e s  a n d
s h r u b s  t o  r e m o v e  b l a c k b e r r y ,  a l l o w i n g

v o l u n t e e r  p l a n t s  t o  n a t u r a l l y  r e v e g e t a t e  t h i s
p o s t - f i r e  l a n d s c a p e .

H a z a r d s  a b o u n d  i n  p o s t - f i r e  f o r e s t s ,  l i k e
t h i s  m a s s i v e  c o t t o n w o o d  k i l l e d  b y  f i r e  a n d

t o p p l e d  i n  h i g h  w i n d s .

I n  J a n u a r y  2 0 2 1 ,  J S W C D
l a u n c h e d  t h e  S o u t h

O b e n c h a i n  F i r e
R e s t o r a t i o n  P r o j e c t  t o
r e s t o r e  4 8 . 7  a c r e s  o f
r i p a r i a n  f o r e s t  a l o n g

R e e s e  C r e e k ,  d a m a g e d  b y
t h e  2 0 2 0  f i r e .  E f f o r t s
i n c l u d e d  c o n t r o l l i n g

i n v a s i v e  s p e c i e s ,
i n s t a l l i n g  l i v e s t o c k

e x c l u s i o n  f e n c i n g ,  a n d
r e p l a n t i n g  t h e  a r e a  w i t h

n a t i v e  s p e c i e s .

I n  t h e  s u m m e r  o f  2 0 2 3 ,  a
n e w  n e i g h b o r  j o i n e d  t h e

p r o j e c t ,  c o n t r i b u t i n g  9  a c r e s
a t  t h e  c o n f l u e n c e  o f  t h e

N o r t h  a n d  S o u t h  F o r k s  o f
R e e s e  C r e e k .  B y  w i n t e r

2 0 2 4 ,  c o n t r a c t  c r e w s  b e g a n
r e m o v i n g  r e g r o w n

b l a c k b e r r y  a n d  o t h e r
i n v a s i v e  s p e c i e s  f r o m  t h e
s i t e .  T h e  g o a l  i s  t o  r e s t o r e
t h e  a r e a  w i t h  6 , 0 0 0  n a t i v e

p l a n t s  a n d  1 0 0  p o u n d s  o f
n a t i v e  g r a s s  a n d  f o r b  s e e d  i n

f a l l  2 0 2 4  a n d  w i n t e r  2 0 2 5 .



A conserved flow of 0.36
CFS was protected in the

Little Applegate River,
enhancing habitat across
5 miles of the river, from

the project site to its
mouth.

JSWCD led the engineering design
and implementation for the pipeline,

while also facilitating seamless
communication with irrigators and

enhancing collaboration among
partners.
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P H I L L I P S  D I T C H

P I P E L I N E  C O N V E R S I O N

7,000 feet of an old earthen and
leaky irrigation ditch was piped to

provide up to 3.4 cubic feet per
second (CFS) to irrigators,

providing reliable water to over
100 acres of pasture and cropland. 

The key achievements included
restoring flow to the Little Applegate

River and enhancing irrigation
efficiency, all at no out-of-pocket cost

to landowners.

The Applegate Partnership and
Watershed Council spearheaded

the project by enhancing fish
passage and improving irrigation
diversion structures, paving the

way for funding for the pipeline. 

This project is a great

example of a win-win-win

situation for agriculture,

fish, and the landowners. 



R E D U C T I O N  O F  

P E S T I C I D E S

I N  W A T E R W A Y S

E D U C A T I O N

MON I T OR I NG
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P E S T I C I D E  S T E W A R D S H I P

P A R T N E R S H I P

T h e  M i d d l e  R o g u e  P e s t i c i d e  S t e w a r d s h i p  P a r t n e r s h i p  ( M R P S P )  f o c u s e s  o n

m a n a g i n g  p e s t i c i d e  u s e  t o  p r o t e c t  l o c a l  w a t e r w a y s .  E s t a b l i s h e d  i n  2 0 1 4

a n d  l e d  b y  J S W C D ,  i n  c o l l a b o r a t i o n  w i t h  t h e  O r e g o n  D e p a r t m e n t  o f

A g r i c u l t u r e  a n d  t h e  D e p a r t m e n t  o f  E n v i r o n m e n t a l  Q u a l i t y ,  M R P S P

c o n d u c t s  r e g u l a r  w a t e r  s a m p l i n g  a t  f o u r  k e y  l o c a t i o n s  i n  B e a r  C r e e k  a n d

i t ’ s  t r i b u t a r i e s .  

I n  2 0 2 3 ,  c o n c e r n i n g  l e v e l s  o f  a  c o m m o n  p e s t i c i d e  c a l l e d  i m i d a c l o p r i d

w e r e  i d e n t i f i e d  i n  L o n e  P i n e  C r e e k  n e a r  T h r a s h e r  L a n e  i n  M e d f o r d .  I n

r e s p o n s e ,  J S W C D  e x p a n d e d  s a m p l i n g  e f f o r t s  t o  i d e n t i f y  p o t e n t i a l

s o u r c e s  a n d  t h e  e x t e n t  o f  c o n t a m i n a t i o n .  J S W C D  a l s o  d e v e l o p e d

e d u c a t i o n a l  f l y e r s  a b o u t  i m i d a c l o p r i d  t h a t  w e r e  d i s t r i b u t e d  b y  t h e  C i t y

o f  M e d f o r d  t o  r e s i d e n t s  a n d  b u s i n e s s e s  i n  t h e  a r e a .  T h e  e f f e c t i v e n e s s  o f

t h e s e  e f f o r t s  w i l l  b e  e v a l u a t e d  a f t e r  2 0 2 4  s a m p l i n g  r e s u l t s  a r e  a v a i l a b l e .



Observations at the Hwy 140 site reveal a 64% reduction
in E. coli concentrations and a 25% reduction in total
phosphorus concentrations compared to pre-project

conditions. Despite these positive changes, both
parameters still exceed water quality standards,

indicating there is significant work ahead.
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The 2024 field season revealed a
significant rise in E. coli levels,

indicating a persistent source of
fecal contamination.
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A N T E L O P E  C R E E K

M O N I T O R I N G

2 0 2 4  m a r k s  t h e  e i g h t h  y e a r  o f  d a t a  c o l l e c t i o n  f o r  t h e  A n t e l o p e  C r e e k

W a t e r  Q u a l i t y  M o n i t o r i n g  ( A C W Q M )  p r o j e c t ,  i n i t i a t e d  b y  J S W C D  i n  2 0 1 7 .

T h e  p r o j e c t  m o n i t o r s  E .  c o l i ,  t o t a l  p h o s p h o r u s ,  a n d  t e m p e r a t u r e  t o  t r a c k

w a t e r  q u a l i t y  c h a n g e s  d o w n s t r e a m  o f  t h e  H o p k i n s  C a n a l  P i p e l i n e  a n d

B r a d s h a w  D r o p  p r o j e c t  a r e a s  ( r e d  l i n e ) ,  a s  w e l l  a s  n e a r b y  f l o o d - t o - s p r i n k l e r

i r r i g a t i o n  c o n v e r s i o n  p r o j e c t s .  T h e s e  e f f o r t s  t a r g e t  r u n o f f  f r o m  l i v e s t o c k

p a s t u r e s  a n d  f e r t i l i z e d  f i e l d s ,  w h i c h  i n t r o d u c e  p o l l u t a n t s  i n t o  Y a n k e e  a n d

A n t e l o p e  C r e e k s .  B y  r e d u c i n g  r u n o f f  t h r o u g h  i r r i g a t i o n  i m p r o v e m e n t s ,  t h e

i n i t i a t i v e  a i m s  t o  e n h a n c e  o v e r a l l  w a t e r  q u a l i t y  i n  t h e  r e g i o n .



E Q U I P M E N T  R E N T A L

P R O G R A M

5 1 8
A c r e s

S u s t a i n a b l y
S e e d e d !
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N o - T i l l  D r i l l  S e e d e r D e w  D r o p  D r i l l  S e e d e r
a n d  C u l t i p a c k e r

J S W C D  o f f e r s  t w o  n o - t i l l  d r i l l  s e e d e r s  f o r  p u b l i c  r e n t a l  a t  a  n o m i n a l

f e e .  T h i s  p r o g r a m  i s  d e s i g n e d  t o  e n h a n c e  s o i l  h e a l t h  a c r o s s  J a c k s o n

C o u n t y .  B y  u t i l i z i n g  n o - t i l l  s e e d i n g  t e c h n i q u e s ,  t h e  p r o g r a m  p r e s e r v e s

s o i l  s t r u c t u r e  a n d  i m p r o v e s  w a t e r  h o l d i n g  c a p a c i t y .  A d d i t i o n a l l y ,  n o -

t i l l  p r a c t i c e s  p r o m o t e  t h e  a c c u m u l a t i o n  o f  s o i l  o r g a n i c  m a t t e r  a n d

e n h a n c e  f e r t i l i t y ,  r e s u l t i n g  i n  i m p r o v e d  p l a n t  v i g o r  a n d  i n c r e a s e d

v e g e t a t i v e  d i v e r s i t y .  I f  y o u  a r e  i n t e r e s t e d  i n  r e n t i n g  o n e  o f  o u r

s e e d e r s ,  p l e a s e  v i s i t  o u r  s i t e  a t  w w w . j s w c d . o r g / e q u i p m e n t - r e n t a l .

U n l i k e  t r a d i t i o n a l  t i l l i n g ,
w h i c h  c a n  g r e a t l y  d i s r u p t
t h e  s o i l  e c o s y s t e m  a n d  i t s
p h y s i c a l  s t r u c t u r e ,  n o - t i l l

s e e d e r s  c a r e f u l l y  s l i c e
i n t o  t h e  s o i l  t o  p l a c e  s e e d s

j u s t  b e l o w  t h e  s u r f a c e .
T h i s  i s  f o l l o w e d  b y  a  s e t
o f  w h e e l s  t h a t  c l o s e  t h e

f u r r o w ,  e n s u r i n g  m i n i m a l
d i s t u r b a n c e  w h i l e

p r o m o t i n g  h e a l t h y  s o i l
c o n d i t i o n s .
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S O U T H E R N  O R E G O N  

R E G I O N A L  E N V I R O T H O N

T h e  S o u t h e r n  O r e g o n  R e g i o n a l  E n v i r o t h o n  ( S O R E )  i s  a  o n e - d a y ,  h a n d s - o n

n a t u r a l  r e s o u r c e s  c o m p e t i t i o n  f o r  h i g h  s c h o o l  s t u d e n t s  o r g a n i z e d  b y

J S W C D  e a c h  A p r i l .  T h i s  y e a r ,  4 8  s t u d e n t s  f r o m  f i v e  h i g h  s c h o o l s

p a r t i c i p a t e d ,  t e s t i n g  t h e i r  k n o w l e d g e  i n  a q u a t i c  e c o l o g y ,  f o r e s t  e c o l o g y ,

s o i l s  a n d  l a n d  u s e ,  w i l d l i f e  e c o l o g y ,  a n d  a  c u r r e n t  i s s u e .  T e a m s  o f  5

s t u d e n t s  a r e  f o r m e d  b y  l o c a l  t e a c h e r s .

S O R E  i s  m o d e l e d  a f t e r  t h e  O r e g o n  E n v i r o t h o n  a n d  c o n n e c t s  w i t h  s i m i l a r

c o m p e t i t i o n s  a c r o s s  t h e  U . S . ,  C a n a d a ,  C h i n a ,  a n d  S i n g a p o r e ,  l e a d i n g  t o

t h e  a n n u a l  N C F - E n v i r o t h o n  C o m p e t i t i o n .  C o o r d i n a t e d  b y  t h e  J S W C D  a n d

a  p l a n n i n g  c o m m i t t e e  o f  l o c a l  e d u c a t o r s  a n d  n a t u r a l  r e s o u r c e

p r o f e s s i o n a l s ,  S O R E  a i m s  t o  e n h a n c e  y o u t h  e n g a g e m e n t  w i t h  i m p o r t a n t

e n v i r o n m e n t a l  t o p i c s .



C o m m u n i t y  C o n s e r v a t i o n  a n d
E d u c a t i o n  G r a n t  f o r  

C o m m u n i t y  O r g a n i z a t i o n s

interested
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scan code
to learn

more!
w w w . j s w c d . o r g

N o - C o s t  S i t e  V i s i t s  O f f e r i n g
E x p e r t  T e c h n i c a l  A s s i s t a n c e  t o

A l l  o f  J a c k s o n  C o u n t y

N o - T i l l  E q u i p m e n t

R e n t a l s

R e b a t e s  f o r  S t o r m  W a t e r

C o l l e c t i o n  a n d  

R i p a r i a n  R e s t o r a t i o n

F o c u s  A r e a  C o n s e r v a t i o n
P l a n n i n g  a n d  

C o s t  S h a r e  A s s i s t a n c e
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